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the choice to buy second-hand goods
with a 12-month warranty at attractive
prices and the ability to exchange their
unwanted goods for cash or something
they do want.

Founded in 1992, CeX is now
embarking on a nationwide franchise
development programme and is aiming
to achieve national coverage within
five years. The company is searching
for energetic and enthusiastic business-
minded people who want to operate in
a dynamic, fast-paced business that’s
driven by consumer demand.

Fitting these criteria perfectly,
Stephen launched his business in
September, but not before an extensive
and rewarding period of tailored
training. “It was great,” he exclaims.
“I had three initial days working in a
busy shop when I first showed interest
just so I could see if it was for me. A
few months before I opened I had

around six to eight weeks working full
time, learning the trade in the CEX
shops. I loved the experience - it was
fantastic preparation for the opening of
my own shop.”

Preparing for the launch Stephen
says that CeX made him feel like part
of the family from the start. “Leading
up to the opening, CeX staff helped
prepare the shop, managed the stock
and, along with my own new team, lent
some key CeX roving managers to
assist. You are not left on your own at
any time, and when you are ready to
strike out on your own they let you go.”

Citing the strength of CeX’s internal
support structure, Stephen reveals that
he couldn’t ask for more: “Only
yesterday the Franchise Director Hugh
Man popped in to look round the store,
offer advice and make sure I had
meetings and I can benefit from the
knowledge of everyone involved: the

‘When | visited one of their shops, | have to
say | was completely hooked - | loved the
idea. The more | thought about CeX, the
more | could see Its potential.’
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IT team, the marketing team, the stock
control team and of course the
management team. This gives you
everything you need to run and nurture
your new business.”

Hoping that his shop will be his first
of many, Stephen reveals that he is head
down, working hard and is looking
forward to building his business.
Helping him with this development is
the CeX marketing team led by Jon
Cronin. “They’re very proactive,”
states Stephen. “Jon has spent a couple
of days working from my shop since
we opened, helping me tweak and
improve the marketing aspects of the
business. Nothing within reason is too
much trouble for CeX as long as you're
the sort of person who is dedicated and
prepared to fully commit themselves to
the concept.

“You need to be very self-
motivated, commercially aware and
able to commit to long hours in the
early days but it’s like anything in life,
the more you put in, the more you get
out. CeX is a great concept and I find
it fascinating. I can enjoy my daily
work and improve my financial

position. I couldn’t ask for more.” E
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